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MILACA SCHOOL DISTRICT VISION 

STATEMENT 
 

The Milaca Public Schools will provide educational opportunities 
and serve as a resource for all learners in the community. The 
schools will provide a safe and respectful learning environment. 
We will focus on educating the whole individual by preparing each 
learner with the skills needed to succeed as a responsible citizen in 
our changing and diverse world. 
 
Goals 
 
Goal: Focus on the Whole Individual 

Objectives:  1. Model and expect respect 
2. Promote ethical behavior, cultural awareness, and personal  
 responsibility 

   3. Provide broad and comprehensive enrichment opportunities 
   4. Reach all learners 
 
Goal: Define, Measure and Track Student Achievement 
 Objectives: 1. Identify measurable student achievement data 
   2. Set student achievement goals 
   3. Use student achievement data to drive research-based 

 curriculum and instructional strategies 
   4. Evaluate and communicate student achievement 
 
Goal: Operate Within a Balanced Budget Each Year 
 Objectives: 1. Form an advisory finance council 
   2. Develop a school district fund balance policy 
   3. Assess and adjust budget/programs as needed 
 
Goal: Strengthen Community support 
 Objectives: 1. Foster community trust and good will 
   2. Increase community involvement in school 
   3. Expand communication among school, family, and community 
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Description of Funds 
 
General Fund:  General operations of the school 

 Most staff, including: administrators, teachers, guidance councelors, social 
workers, custodians, etc. 

 Media center including books 
 Custodians 
 Building expenses like heat, electricity, telephone 
 Insurance 
 Capital expenses like carpet, snowplows, copiers, etc. 
 Transportation 
 Extra curricular activities 
 Health and Safety 

 
 
Food Service:  The Milaca Food Service Department provides all the meal service in the 
district.  It includes all expenditures for breakfast, lunch, and kindergarten milk programs.  
On average, the food service department serves 374 breakfasts per day and 1565 lunches 
per day.  It includes all expenditures for these programs, including: 

 Salaries and benefits of food service staff 
 Food and supplies 
 Equipment and repairs 

 
Community Education:   
Early childhood education and educational opportunities for the community, including: 

 ECFE 
 Learning Readiness 
 Preschoool Screening 
 Adult Basic Education 
 Recreation 
 Kid’s Town 

 
Debt Service:  Payment of the school district’s bonded indebtedness.  Voter approved in 
past elections. 
 
Surpluses (revenues greater then expenditures) in any of the funds are called fund 
balances.  Fund balances are either reserved, which must be used for the original purpose 
that the funds were designated, or unreserved which can be used for any purpose.  The 
fund balance is one indicator of the financial health of a school district and is necessary to 
maintain a positive cash flow for the district.  When most people talk about “fund 
balance”, they are refering to the unreserved fund balance. 
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Overall Budget 
 
 
 

Total Expenditures

$890,903

$16,254,072

$529,332
$960,005

General
Food Service
Community Education
Debt Service

 
Total Expenditures

General $16,254,072
Food Service $890,903
Community Education $529,332
Debt Service $960,005
Total $18,634,312  
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Overall Budget 
 
 

Total Revenues

$896,313

$16,677,677

$572,115

$924,126

General
Food Service
Community Education
Debt Service

 
Total Revenues

General $16,677,677
Food Service $896,313
Community Education $572,115
Debt Service $924,126
Total $19,070,231  
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General Fund 
 
The General Fund includes all operations of the school district.  
Milaca Public School sites: 
 Milaca Elementary 
 Milaca High School 
 Milaca ALC 
 

Milaca Elementary 
 
Milaca Elementary School is a preschool through grade six building. The approximate 
student population is 1080. There are 80 licensed teachers at Milaca Elementary School. 
This gives the school an approximate student/teacher ratio of 13:1. 
 
 
REGULAR EDUCATION 
 
KINDERGARTEN AND KINDERPLUS Kindergarten provides full day, every other 
day programs for five-year olds focused on the development of concepts and skills in 
reading and language arts, mathematics, social studies and science. Kinderplus provides 
full day, every day programs for five-year olds focused on the development of concepts 
and skills in reading and language arts, mathematics, social studies and science. 
Kinderplus is a fee-based community education kindergarten program. 
 
FIRST GRADE THROUGH SIXTH GRADE In grades 1-6, students attend a full day 
program focused on the development of concepts and skills in reading and language arts, 
mathematics, social studies and science.  
 
ART The Milaca Elementary School art program provides instruction in the elements and 
principals of art; emphasizing a wide range of media, art history, and multicultural art 
forms. The art program has 1.5 certified art specialists that serve approximately 1080 
students every six school days.  
 
MEDIA The elementary media program provides information literacy instruction using 
print, audiovisual and computer resources.  A certified media specialist meets with all K-
6 grade classes during a six day rotation schedule.  Students in grades K-4 meet for one 
thirty minute period.  KinderPlus, grades five and six meet for two thirty minute periods 
per rotation. 
 
MUSIC  Elementary general music is taught using movement, singing, rhythm reading, 
and listening. Music specialists see students 100 minutes in a 6 day cycle. 
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PHYSICAL EDUCATION  The elementary physical education program provides 
instruction in a variety of sports, cooperative games and lifelong fitness activities.  These 
activities are aimed at helping students make healthy lifestyle choices.  Physical 
education teachers meet with classes approximately five out of every six days for 25 
minutes. 
 
TITLE ONE  The Title I program provides reading or math instruction with a licensed 
teacher for remedial students in grades 1-4.  Students meet in pull-out or small groups 
within the classroom for approximately 25 or 60 minutes per day. 
 
SEVENTH SECTION The Seventh Section program provides remedial instruction in 
reading and math to students who are performing below grade level.  This program is 
designed to work with students at their instructional level. 
 
ELL GRADES K-12 The ELL (English Language Learners) program provides 
individual or small group tutoring in English by a certified teacher.  It is currently funded 
as a .5 position.   
 
ALP The ALP (Accelerated Learning Program) program provides academically gifted & 
talented students (grades K-6) with small group instruction designed to challenge and 
extend their learning, with emphasis on upper grades. Services are provided to lower 
grades based upon available resources. Currently this is funded as a .5 position by a 
certified teacher.   
 
SOCIAL WORK The Social Work program provides students in general education and 
special education with ongoing emotional and behavioral support to enhance students’ 
academic and social success. 
 
TRANSITION ROOM The Transition Room program provides staff and students with a 
behavioral resource room for behavior plans and daily discipline incidents. 
 
RTI The RTI program provides high quality instruction and interventions matched to 
student need, monitoring progress frequently to make changes in instruction, and 
applying child response data to important educational decisions. 
 
SPECIAL EDUCATION  
 
EARLY CHILDHOOD     The ECSE program provides early intervention services to 
children ages birth to 5 years 11 months who have been identified with developmental 
delays. 
 
DEVELOPMENTALLY COGNITIVELY DELAYED The special education DCD 
(Developmental Cognitive Disabilities) program provides individualized instruction to 
students.   Certified special education teachers, with support from paraprofessionals, 
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teach functional and academic skills according to the students Individualized Educational 
Plan (IEP).    
 
SPECIFIC LEARNING DISABILITIES The elementary special education learning 
disabilities program serves students in grades K-6.  These students have been identified 
through assessments which determined that they have a significant gap between their 
ability and their achievement.  The students can qualify in the areas of reading, math and 
or written language. 
 
ASD The ASD program serves students in grades K-6. These students have been 
identified through assessments with the disorder of autism. 
 
E/BD The E/BD program provides a resource room to serve students who have been 
identified as having significant emotional and/or behavioral problems which adversely 
affects their academic and social progress. Classrooms are self-contained, highly 
structured and provide opportunities for individual and small group instruction in 
academic and social skills, necessary for school success. 
 
SPEECH IMPAIRMENT SERVICES The speech program provides effective therapy 
programs for children, through a variety of methods (sign language, picture 
communication verbal reinforcement) and an assortment of materials (real objects, 
photographs, reinforcing items).  The sound field system coordinator provides support 
and consultation to classroom teachers in the use of their classroom amplification system. 
Support would include maintenance and repair of sound systems located throughout the 
district.  
 

Milaca High School 
 
Milaca High School is a grade seven through twelve building.  Although attendance 
fluctuates, the approximate student population is 950.  There are 66 licensed teachers at 
Milaca High School.  This gives the school an approximate student/teacher ratio of 15:1. 
 
Breakdown by department 
 
English/Reading: Faculty 8 
Class offerings: English grades 7-12, Basic English 12, College Prep, Creative 

Expression, Design Journalism, English Reinforcement grades 7-8 
  

Social Studies  Faculty 8 
Class offerings: Social Studies 7-8 Geography, US History, Sociology, World 

History I, II, III, American Government, Applied Economics, 
Psychology 

   
Math    Faculty 6.5 
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Class offerings: Math 7-8, Pre-Algebra, Algebra I, II, III, Algebra III accelerated, 
Geometry, Pre-Calculus, Advanced Placement Calculus, Math of 
Money, Problem Solving Strategies 

 
 
World Language  Faculty 2 
Class Offerings: Exploring Cultures, Spanish 1-4, French 1-4 
 
Business   Faculty 2 
Class Offerings: Computer 7-8, Microsoft Office, Accounting 1-2, Desktop 

Publishing, Web Page Development, Introduction to Business, 
Business Law, Small Business Entrepreneurship, Marketing 

 
Family Consumer Science Faculty 1 
Class Offerings: FACS 7-8, Life Smarts, Parenting and Child Development, Foods 

and Nutrition, Interiors and Housing 
 
Art    Faculty 1.5 
Class Offerings: Art 7-8, Art 1-2, Pottery, Drawing, Painting, Media Arts, Book 

Arts, Drawing and Printmaking 
 
Science   Faculty 7 
Class Offerings: Life Science, Earth Science, Pre-Chemistry, Pre-Physics, Biology, 

Human Biology, Chemistry, Physics, Astronomy/Geology, 
Forensic Science, Natural Resource Science, Plant Science, 
Greenhouse Science, Fisheries and Aquaculture, Animal Science 

 
Agriculture   Faculty 2 
Class Offerings: Agriculture 7-8, Agriculture 9, Horticulture 1-2, Landscaping, 

Welding, Advanced Metals, Plumbing and Electricity, Small 
Engines, Advanced Power Mechanics, Advanced Agricultural 
Studies 

 
Applied Technology  Faculty 3 
Class Offerings: Introduction to Communications, Introduction to Production, 

Exploring Communication, Exploring Woodworking, Exploring 
Construction, Building Trades, Advanced Drafting and 
Communications, Advanced Woodworking 

 
Physical Education/Health Faculty 3.5 
Class Offerings: Physical Education 7-10, Health 7, 8, 10 
 
Music    Faculty 2.5 
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Class Offerings: Band 7-8, Choir 7-8, Symphonic Band, Concert Band, Concert 
Choir, Varsity Choir 

 
Special Education Faculty 8 
 
Under 16 Alternative  
Learning Program Faculty 1 
 
Interactive Television 
Class Offerings: American Sign Language 1-2, Medical Terminology, Chinese I 
 
Careers   Faculty .5 
 
Alternative Learning Program (ALC) 
Ages 16+   Faculty 3 
Students who are 16 and older from Milaca and surrounding towns may attend our ALC. 
Students who attend here are people who want to complete their high school diploma. 
Certain eligibility requirements, such as being behind in credits toward graduation or 
having difficulty in the traditional school setting might be reasons your counselor would 
refer you here. 
 
Guidance    2 
 
Administration   2 Principal, Assistant Principal  
 
Special Programs: 

 
Senior to Sophomore Program:  Milaca High School has teamed with SCSU to 
provide classes for college credit during student’s junior and senior year of high 
school.  Each of the following classes is offered for three college credits through 
SCSU as well as earning credit toward high school graduation:  College Algebra, 
Human Biology, Medical Terms, Introduction to Psychology, World History III. 
 
Advanced Placement:  Students can take advanced placement in Calculus.  If 
students pass the Advanced Placement test at the end of the course, they may earn 
college credit through the AP program. 
 
Under 16 Alternative Learning Program:  Students that haven’t qualified for 
special education services, but are still at risk of not graduating may qualify for 
services.  Services include work on basic skills, reading and math skills, life skills.  
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General Fund Summary 
 
 
 
 
PROJECTED FISCAL YEAR 2008 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Health and Safety -242,754 338,274 535,176 -439,656
Severance 177,582 0 0 177,582
Operating Capital 96,777 504,611 510,782 90,606
Staff Development 11,763 209,316 209,316 11,763
Safe Schools 11,063 60,723 44,000 27,786
Undesignated 2,349,068 15,376,064 15,396,869 2,328,263
Total 2,403,499 16,488,988 16,696,143 2,196,344

 
PROJECTED FISCAL YEAR 2009 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Health and Safety -439,656 551,322 64,128 47,538
Severance 177,582 0 0 177,582
Operating Capital 90,606 563,312 598,888 55,030
Staff Development 11,763 209,316 209,316 11,763
Safe Schools 27,786 68,160 65,459 30,487
Undesignated 2,328,263 15,285,567 15,316,281 2,297,549
Total 2,196,344 16,677,677 16,254,072 2,619,949
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General Fund Details 

General Fund Exp by Program

$1,851,549

$210,159

$474,816

$2,282,402

$2,963,045

$410,109
$890,953

$6,844,266

$326,773

Administration
Business Services
Regular Education
Vocational Education
Special Education
Activities
Support Services
Insurances
Operations and Maintenance

 
General Fund Exp by Program

Administration $890,953
Business Services $410,109
Regular Education $6,844,266
Vocational Education $326,773
Special Education $2,963,045
Activities $474,816
Support Services $2,282,402
Insurances $210,159
Operations and Maintenance $1,851,549
Total $16,254,072



Independent School District No. 912 
Milaca, Minnesota 

2008-2009 
Annual Operating Budget 

13 

General Fund Details 
 

General Fund Exp by Object

$76,290

$843,000

$2,433,279

$9,134,166

$2,934,799

$832,538

Salaries
Benefits
Purchased Services
Supplies
Equipment
Other

 
 

 
 General Fund By Object 
Salaries $9,134,166 
Benefits $2,433,279 
Purchased Services $2,934,799 
Supplies $832,538 
Equipment $843,000 
Other $76,290 
 $16,254,072 
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General Fund Details 
 

General Fund Revenue by Source

$14,472,309

$1,643,569
$561,799

Local

State

Federal

 
 

General Fund Revenues by Source
Local $1,643,569
State $14,472,309
Federal $561,799
Total $16,677,677  
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Food Service Summary 
 
 
PROJECTED FISCAL YEAR 2008 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Food Service 21,577 869,845 871,425 19,997
 
 
PROJECTED FISCAL YEAR 2009 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Food Service 19,997 896,313 890,903 25,407
 



Independent School District No. 912 
Milaca, Minnesota 

2008-2009 
Annual Operating Budget 

16 

 
Food Service Fund Details 
 

Food Service Exp by Object$6,000

$82,782

$307,771

$7,950$486,400

Salaries
Benefits
Purchased Services
Supplies
Equipment

 
 

Food Service Exp By Object
Salaries $307,771
Benefits $82,782
Purchased Services $7,950
Supplies $486,400
Equipment $6,000
Total $890,903  
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Food Service Fund Details 
 
 

Food Service Revenue by Source

$43,373

$466,624

$386,316

Local

State

Federal

 
 

Food Service Revenue by Source
Local $466,624
State $43,373
Federal $386,316
Total $896,313  
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Community Education Summary 
 
Community Education provides life-long learning and enrichment opportunities that meet 
the needs and interests of our community members through the utilization of our schools 
facility and through collaborating with local resources. We have seven departments that 
fall under the auspice of the ISD 912 Community Education Department.  
 
Adult Enrichment: Provides a variety of non-credited, educational and enrichment type 
programs for individuals 16 yrs. of age and older.  It is our goal to provide a mixture of 
classes that promote healthy psychological, cognitive, social, physical, and emotional 
development in all learners.   
 
Kids Town School Age Care: Kids Town provides an environment in which children 
can exercise individual responsibility, social interaction, and free choice to promote a 
healthy self-image and enhance the quality of the child’s life.  Kids Town program 
includes; field trips, music, games, drama, art, sports, computer, science, and large and 
small motor development.  We offer a before school and an after school program along 
with an all day every day summer program.  We are a growing program that is passionate 
about kids having fun in a safe environment! 
 
Youth Enrichment and Development: The mission of our youth program is to provide 
children and families a way to reach beyond their daily experiences by participating in a 
variety of creative enrichment activities that promote healthy and well-balanced 
individuals.  Our program includes; art classes, drama, music, field trips, specialized 
lessons, and sport camps and clinics.  
 
Give Me 5 Youth Mentoring Program: This is a school – based group mentoring 
program to develop healthy, resilient youth by promoting safe, quality mentoring 
relationships with area adults while giving back to the community. This program is 
funded through grants, individual donations, and annual fundraisers. We served 16 kids 
in grades 6 -8th with 9 community mentors giving at least 4 hours/month to this program. 
We have a retention rate of 75% for moth mentors and youth. 
 
Adult Basic Education: Receive individualized instruction with a certified teacher in 
one of our many areas: GED preparation, High School Diploma, English as a Second 
Language, computer instruction, and basic skills in reading, writing, spelling, and math.  
This is a free service to all district members 16 years (who are not enrolled in high 
school) and older.  
 
Early Childhood Family Education ( ECFE): ECFE is a place where parents and 
young children learn and play together.  We provide information on getting ready for 
school, discipline, child development, communication, and growing together as a family.  
ECFE serves families with children from birth to 5 years old.  
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School Readiness: This program provides a safe environment where young children 
between the ages of 3 and 5 can grow and experience success in preparation for 
Kindergarten.  We focus on socialization and academic skills while being sensitive to 
each child’s personal development. The children grow in self-awareness, self-knowledge, 
and self-image through interactions with others.  
Children develop positive attitudes towards learning by being encouraged to try new 
ideas, experiment, and use materials creatively. We served 110 families this year.  
 
Community Recreation Activities: Throughout the year we offer a variety of 
recreational opportunities for community members to participate in. Sunday Open Swim 
and Gym, Adult Volleyball, Men’s Basketball, Swimming Lessons, and Indoor Walking 
are just a few and these all provide opportunities for residents to stay fit and enjoy their 
family and friends.  
 
 
Community Education Summary 
 
 
PROJECTED FISCAL YEAR 2008 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Community Education 574 568,359 567,489 1,444
Total 574 568,359 567,489 1,444
 
 
PROJECTED FISCAL YEAR 2009 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Community Education 1,444 572,115 529,332 44,227
Total 1,444 572,115 529,332 44,227
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Community Education Fund Details 
 

Community Education Revenue by Source

$188,869

$383,246

Local

State

 
 

Community Education Revenue by Source
Local $383,246
State $188,869
Total $572,115  
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Community Education Fund Details 
 

Community Education Exp by Program

$189,833 $123,338

$43,508

$121,554
$51,099

Adult Basic

ECFE

School
Readiness/Screening
Youth Development

Community
Education

 
 

Community Education Exp by Program
Adult Basic $43,508
ECFE $123,338
School Readiness/Screening $121,554
Youth Development $51,099
Community Education $189,833
Total $529,332  
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Debt Service Summary 
 
 
PROJECTED FISCAL YEAR 2008 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Debt Service 268,013 878,840 957,905 188,948
 
 
 
PROJECTED FISCAL YEAR 2009 
 

Beginning Fund Balance Revenue Expenditure Projected Ending FB
Debt Service 188,948 924,126 960,005 153,069
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Debt Service Fund Details 
 

Debt Service Revenue by Source

$104,734

$819,392

Local

State

 
 

Debt Service Revenue by Source
Local $819,392
State $104,734
Total $924,126  
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Debt Service Fund Details 
 

Debt Service Exp by Object

$608,531

$348,474

$3,000

Principal

Interest

Other

Debt Service Revenue by Source
Principal $348,474
Interest $608,531
Other $3,000
Total $960,005  


